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Presentation 

 

 

Nakamura: Hello everyone. I’m Nakamura, Co-Founder and CEO of RareJob Inc. Our financial results briefing 
for the fiscal year ended March 2020 begins now. 

First of all, I will explain the results of the fiscal year ended March 2020 with a summary of financial results. 

Net sales rose by 24%. B2C sales increased by 22.6%, on the back of strong market demand. B2B & B2School 
sales rose by 27.1%, thanks to large-scale projects with JR East and others. 

In terms of operating income, we recorded a positive 150.6% increase. In addition to the effects of sales 
increase, we achieved this significant increase in profits by improving productivity and improving business 
efficiency. Both net sales and operating income reached record highs since listing. The sales and profit growth 
rates exceeded those of the previous fiscal year, respectively. 
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This is a summary of the financial results for the fiscal year ended March 2020. 

Net sales amounted to JPY4.512 billion, YoY increase of 24%. Gross profit was JPY2.829 billion, an increase of 
26.5%. Operating income was JPY446 million, an increase of 150.6%. Ordinary income was JPY415 million, an 
increase of 145.4%. Net income was JPY205 million, an increase of 64.7%. The operating income margin was 
9.9%, an improvement of 5 percentage points over the previous year. ROE was 15.2%. 

 

Our earnings estimates were revised upward during the fiscal year. 
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Compared to the estimates, sales achieved 100.3% as expected. Operating income achieved 111.6%, 
exceeding our expectations. Ordinary income achieved 118.8% and net income achieved 102.6%, both higher 
than the estimates. 

 

Here are our consolidated business results after listing. 

Net sales have been increasing since the company's establishment, and operating income has risen for four 
consecutive years, both marking a record high. In addition, both the rate of increase in sales and profits 
exceeded those of the previous fiscal year, and I feel that the pace of growth is accelerated rapidly. 
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This is a breakdown of net sales. 

Dividing into two categories: B2C and B2B & B2School, B2C sales were JPY3.077 billion and B2B & B2School 
were JPY1.435 billion in the fiscal ended March 2020. Looking at proportions, B2C sales was 68.2% and B2B & 
B2School was 31.8%, which is higher for B2C. On the other hand, looking at the rate of increase or decrease 
from the previous year, we see that B2B $ B2School sales grew more with an increase of 27.1% than B2C with 
an increase of 22.6%. 

 

Here is the breakdown of expenses. 

Cost of sales increased by 20%, due to an increase in the number of users and the team reinforcement. We 
controlled an increase in SG&A by improving cost efficiency while increasing productivity and business 
efficiency, which contributed to the increase in the operating income margin. 
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Here is our consolidated B/S. 

Balance of cash and cash equivalents increased by JPY902 million for business performance improvement and 
borrowings. 

 

This is our consolidated statement of cash flows. 

Free cash flow increased by JPY267 million and our ability to generate cash flow is improved. 
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Next, I would like to explain our responses to COVID-19. 

First of all, I would like to talk about our measures for our employees. Since the end of January 2020, we have 
been gradually responding to the risks of COVID-19. In January and February, we began to ask them to use a 
mask and work from home, and from the beginning of April all our employees work from home. In our 
subsidiaries in the Philippines and Singapore, our employees in the Philippines have been working from home 
since mid of March, while our people in Singapore are now working from home. All group companies promote 
working from home. 
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Concerning our partners, including independent contractor tutors and lesson providers, we are shifting to 
business management that gives consideration to the safety of our business partners while realizing stable 
business continuity. As for our tutors, most of them originally give a lesson from home, so even if the 
Philippines are on lockdown and people have no freedom to go out, they can continue their jobs without any 
problems. In addition, since people stay at home, the number of lessons given by those who used be a tutor 
or want to be a tutor is increasing. 

Also, regarding our lesson providers, some lessons are provided from their lesson centers. Regarding these 
lesson centers, due to lockdown, some lesson centers are unable to provide lessons, and they switched to 
lesson provision from home. When lessons can be provided from the lesson centers, they provide lessons 
from the lesson centers. We can continue business without problems. 

 

Next, I will explain the status of supplying tutors. 

In particular, demands from our students have increased since March, and many customers take lessons. 
Along with this, we have to increase the number of lessons. In the Philippines, their lockdown restrictions are 
more severe than those of Japan, and many people are staying at home now. More people stay at home, more 
people want to work from home. Therefore, more tutors than usual give lessons and we can offer more 
lessons. This is the present situation. For this reason, even if the number of students increases, the number 
of lessons also increases, enabling a stable supply of lessons. 

In addition, there are about 400 tutors who teach from the centers, but there are some places where work in 
offices is banned, so instead of doing lessons from the centers, we are shifting to work from home. In such a 
way, we ensure our tutor supply. 
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Now, I will talk about other business operations in general. 

All our corporate sales are remotely operated now. Since we have adopted a remote sales style for some time, 
we are able to make the transition smoothly. With regard to customer support, the number of inquiries is 
increasing due to the increase in the number of users. We are responding to it by increasing resources. 

In the other divisions, we fully shifted to work from home, but no major problems have occurred. In the 
Philippines, where our staff has worked from home since March, there is no negative effect on our work, and 
we are now able to complete our work in most of our divisions, and the impact on our business is currently 
small. 
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Next, I would like to take a look at what RareJob is aiming for. 

Our Group Vision is, “Chances for everyone, everywhere.” Then, we will build a platform for people play active 
roles globally. With this in mind, we are engaged in business. 

 

As we are engaged in such businesses, COVID-19 is changing our business environment in various ways. Here 
is a summary on individuals, corporations, and educational institutions that we have business with. 
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Regarding individuals, people are remotely working. More people work from home, and this has become the 
new normal to a certain extent. Even after the outbreak of COVID-19, I believe that remote work or work from 
home will continue to a certain extent. Also, we believe that worsening employment environment will make 
more people look to second jobs. 

Currently, as we also see in our services, the number of people who want to learn during spare time, 
commuting, or staying at home since they are not allowed to go out is dramatically increasing. I believe that 
opportunities to learn a variety of things online at home will increase in the future, and the market for such 
opportunities will probably expand. 

Regarding corporations, a variety of things will become available online to make work from home possible. In 
addition to their operations, recruitment and training will be also handled online. We believe that hiring 
freelancers will be accelerated in order to adapt to remote working. 

Today, travelling abroad and visiting Japan from abroad are not allowed. Companies that have overseas 
operations are therefore not able to make business travels, so they need to manage their business remotely. 
To this end, they will remotely manage local personnel in overseas. Of course, it will be managed in English. 
In such areas, English language skills will be required even more. It will also be necessary for them to have 
advanced skills like negotiation skills rather than simple English language skills. I believe that business 
environments will change like this. 

Next is about educational institutions. As educational institutions have been closed, we believe that online 
education and learning with ICT will increase to a certain extent. In addition, in households, there is a 
movement to make up for the shortage of learning opportunities at schools by using online services offered 
by private sectors. 

As this movement further progresses, we believe that the shift to online learning, which we have been aiming 
for many years, will be accelerated. In addition, I believe that the shift to skill-based work styles will lead to 
new opportunities. 

 

Next, I will explain our business development in the future. 
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With the advancement of online learning and the shift to skill-based working, we will develop our global 
leadership development business and career-related business based on our existing English-related business 
and expand our operations not only in Japan but also overseas. With those businesses, we want to increase 
the number of people who can play active roles globally. 

 

The current service mission of our English-related business is to encourage 10 million Japanese to speak fluent 
English. 

When this business was established, we focused on creating more opportunities for people to speak English, 
and we mainly did provision of opportunities. 
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Today, not just providing opportunities, we also will make sure that all customers are able to speak English. 

We will provide a variety of content tailored to each customer considering their level. We will provide 
appropriate methods to deliver results. And everyone will be able to speak English. We are working to develop 
a variety of services toward the coming English Education 3.0, where everyone will be able to speak English. 

 

This is our mindset on results of learning. 
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In English learning, we think that it is calculated by multiplying learning efficiency with volume of learning, 
that is, quality and quantity. In terms of the quality, we can categorize into three. The first is assessment to 
accurately evaluate the status for each individual. We then make recommendations based on the assessment. 
We will recommend learning plans and contents tailored to each individual. We will then provide the 
recommended contents and services to start learning. We need to encourage people to continue learning. 
Provision of a mechanism is required to make them motivated to continue learning. 

 

We will use technologies in each phase to dramatically improve learning results. 

For assessment, we are working on auto-scoring of speech tests by combining AI and voice recognition 
technologies. At the earliest, it will be released in this summer. Based on this assessment, we would like to 
provide a wide range of learning plans and contents. We would like to make sure that they will receive 
feedbacks from their tutor or coach, which make them motivated. We want to show this cycle will keep 
delivering results. 
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Now, let me talk about our global leadership development business and career-related businesses. 

Regarding our global leadership development business, first of all, we will utilize Filipino tutors of our online 
English conversation business and our learning platform to provide the services at low cost. 

In our career-related business, we plan to develop a system that matches individuals who have acquired 
English conversation skills and global skills through our global leadership development business, with 
corporations that need such individuals. We would like to use our assessment data and other data to make 
the matching more accurate. 
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This is our plan for the fiscal year ending March 2021. 

For the fiscal year ending March 2021, we made the plan taking into account the impacts of the outbreak of 
COVID-19. It may look conservative. Nevertheless, we are targeting five consecutive year growth in sales and 
profits. Net sales is JPY5.3 billion, the gross profit is JPY2.996 billion. We will also aim for operating income of 
JPY500 million. 

  

Let me explain the background of this plan in detail. 

Looking at the current situation with the data of March, April, and May, until today, we can see various 
changes relating to our services as more people work from home due to the outbreak of COVID-19. 

Regarding our service for individuals, the number of users of our services, including Ripple Kidspark for small 
children and RareJob Eikaiwa, is increasing rapidly. The sharp increase in the number of users seems to come 
as many customers want to learn during staying at home. Specifically, in March it increased by about 140% 
compared to the previous year, and in April it increased by about 220%, showing a significant increase. 

About our business with corporations, although there are no signs of significant impacts at present, some 
corporations have postponed their training due to uncertainty of the economy. On the other hand, some have 
been trying to switch from offline language training, which became unavailable, to online training, and we are 
receiving inquiries from such companies and convert to orders. Given the considerable uncertainty about the 
outlook for the future, the rate of business growth for corporations are conservatively expected to remain at 
7.2%. 

With regard to our business for educational institutions, due to the effects of school closure in March, April, 
and May, the introduction of classes has been postponed, and a decline in sales is expected. However, our 
sales for educational institutions are still very small, and the impact is thought to be small. 

Now, I will explain cost of sales. Previously, there were no major changes in our cost of sales even though 
there were seasonal fluctuations. However, with the outbreak of COVID-19, many people stay at home and 
take more lessons. As a result, the number of lessons each member takes has increased by about 20% to 30%. 
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Our cost of sales is mostly tutor’s cost, so the cost of sales has risen temporarily, and our gross profit margin 
rate has been deteriorated. 

According to our data and for the nature of our service, if our customers have more lessons a month, they 
tend to stay on our service longer. In other words, more lessons improve the retention rate and the lifetime 
value. Therefore, in a short term, our gross profit margin will decline, and our profit margin rate will be 
deteriorated. However, in a long term, we believe that profits will increase, and therefore advantages differ 
between the short-term and long-term perspectives. We believe that in the long run we will have positive 
results. 

In addition, with regard to SG&A, we will maintain a certain level of operating income margin by postponing 
hiring and controlling increases in expenses. 

  

These charts show our assumptions used to make the forecasts for the current fiscal year. 

In April and May, an extremely large number of customers became paid members. This may be said to be a 
special demand for the outbreak of COVID-19. In terms of this specific demand, we believe it will become 
stable after June, and we made a conservative forecast. 

On the other hand, the number of lessons taken by users marked 120% to 130% in April and May, and we 
made the plan based on the assumption that this trend will continue. 

Therefore, we have formulated a plan based on a very conservative approach, and we will work on to surpass 
this plan. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
18 

 

 

This is a summary of the possible impacts of outbreak of COVID-19 on our business. 

The cost of sales ratio is expected to rise in a short term due to the outbreak of COVID-19. However, in a 
medium term, we expect the market to expand and our customer retention rates to improve. We believe that 
this trend will be favorable in a medium to long term. 

In a short term, B2C sales will grow steadily, and B2B & B2School sales will slow down slightly. In addition, the 
cost of sales ratio may increase with increasing number of lessons taken. 

In a medium to long term, we believe that the scope of online education will expand, and the market size will 
grow considerably. We also believe that the retention rate will improve with increasing number of lessons 
taken by our customers and that the improvement in learning results will accelerate. 
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Here are our consolidated business results after listing. Net sales have increased for 13 consecutive years 
since the establishment of our company. Operating income has increased for five consecutive years. We also 
expect record-high profits. 

 

Here is the latest status of our business progress to our medium-term performance targets from the fiscal 
year ended March 2020 through the fiscal year ending March 2022. 
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In the fiscal year ended March 2020, both net sales and profits exceeded their targets. In the fiscal year ending 
March 2021, we expect to achieve our three-year performance goal despite being affected by the outbreak 
of COVID-19. 

 

Here are our things to do in the fiscal year ending March 2021. 

We will focus on improving profitability, expanding sales, system development, and R&D to utilize 
technologies. With regard to the improvement of profitability, the pace of increase in the number of 
employees has been restrained since our business management system is about to be established. We will 
also work to improve productivity and business efficiency. 

With regard to sales expansion, we will strive to capture current demands and achieve sales growth. In B2B, 
we will strive for further sales growth by capturing demand for switching from offline training and study 
abroad. 

Regarding system development, we are currently making large-scale replacements. We consider this to be a 
necessary measure to expand sales and service in the future. 

In the area of research and development, we will start selling auto-scored speaking tests that combines AI 
and voice recognition technologies. We will also continue to research ways to analyze massive amounts of 
lesson data and increase learning efficiency and learning continuity rates. 
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Finally, this is our policy on shareholder return. 

For the time being, we will invest in business growth in the fast-growing online education market. In order to 
increase shareholder values by maximizing EPS, we have a policy of not paying dividends yet. 

Once getting listed on the First Section of the Tokyo Stock Exchange, we will consider paying dividends looking 
at growth investments and retained earnings. 

That’s all for our financial results briefing for the fiscal year ended March 31, 2020. 
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Question & Answer 

 

Nakamura: From this point on, we will move on to the question-and-answer session, but it will take about 
two to three minutes to sum questions, so please keep open the live screen. Please pose questions. 

Thank you for your questions. I would like to answer each question. 

The first question is about specific marketing activities implemented in the previous fiscal year and the detail 
of our efforts to strengthen sales. 

Regarding marketing activities, we conducted general marketing activities efficiently. For example, there are 
various types of advertising, such as online advertising, affiliate advertising, content marketing, and YouTube. 
We will efficiently carry them out and get outcome properly.  

And in terms of the detail of our sales enhancement, the major point is that we are increasing the number of 
sales personnel. By increasing the number of sales personnel, our sales will increase. By improving  capabilities 
of each and every sales member staff, we will increase the potential for acquiring new clients. 

In particular, we have SMART Method, one of the products we focused on in the previous fiscal year. In order 
to strengthen our sales capabilities for this product, each salesperson has learned the knowledge and methods 
to sell SMART Method course. I believe their sales skills have been improved. 

Here is the next question. It is about the increase in demands from individuals associated with COVID-19. 
Today many people stay at home. Are the number of users and usage time increasing? Are there many people 
who switched from their face-to-face lessons? How do we see these? 

Also, about the attribute of newly acquired paid members. Are there other characteristics, such as age groups 
that differ from those for existing paid members? 

In addition, the number of lessons taken per person has been increasing. Are there any trends on day of week 
and time of day for their lessons? 

Now, let me answer them. Firstly, with regard to new individual customers, especially in March, the number 
of young students, such as high school students and elementary school students, dramatically increased. 

We usually have more male users at ages late 20s to early 30s for our service. However, this March to April, 
we saw more female new customers and their age group becomes younger from around 10 years of age to 
early 20s. This is the current trend. This is because since schools are closed and they stay at home, people try 
to learn with this opportunity.  

Concerning when our users have their lessons, our lessons are fairly evenly taken throughout a day. However, 
we saw an increase in the utilization rate during daytime hours, when normally not so busy, but it is higher 
than usual. 

I think this increase is because more students and adults study or work from home and have time to take 
lessons at home during daytime or lunch breaks. This is something new to us. 

I believe that there are a certain number of people who switched from their face-to-face lessons. But many 
of our new users are, I think, those who want to learn, stay at home now, and have time to learn.  
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Nest question is about recruitment of new tutors. Regarding new recruitment, currently the number of 
applicants is unchanged or even increasing. However, with regard to the quality of applicants, there are online 
demonstration lessons or tests, and we see the rate of passing becomes lower. In other words, applicants are 
diversified, which make the pass rate lower. I believe that we will be able to hire more tutors by introducing 
a variety of measures to deal with these trends. 

In addition, at present, our full-time staff in the Philippines and staff who conduct such interviews, etc., are 
also working from home. Therefore, operation improvement does not progress compared to before. Giving 
demonstration lessons, etc., is difficult. So, we are frustrated for that matter. We know these bottlenecks, so 
we believe that we will be able to eliminate them and acquire new tutors in the future. 

As for the next few months, there will be some changes in the situation in the Philippines, but I do not think 
there will be any major problems in general. 

These are my answers to three questions we got. 

Then, it is time for closing. There seems to be no more questions, so our financial results briefing live streaming 
ends now. Thank you for today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked as follows: [Inaudible]. 
2. This document has been translated by SCRIPTS Asia.   
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